PECMHA Executive Meeting MINUTES 

Monday, June 15, 2015
349 Main Street Bloomfield
Attendance:  Darren Marshall, Scott Lavender, Obie VanVlack, Kim Stacey, Heather Zantingh, John Kelly, Steve Prinzen, Terry Jones, Jefferson Gilbert, Lisa Vincent, Tod Lavender, Steve Payne and Chera Kuipers

The President called the meeting to order at 6:35 pm. 
1.0
Approval of the Agenda 

MOTION 2015-16-001
To approve the Agenda for the June 15, 2015 Executive Meetings as amended.
Moved by Kim Stacey
Seconded by Steve Prinzen
CARRIED.  


2.0
Draft Minutes of 2015 AGM approved for posting on website
MOTION 2015-16-002
To approve the Draft Minutes for posting on the PECMHA website for members to see.  Final approval will be at 2016 AGM.
Moved by Steve Prinzen
Seconded by Obie Vanvlack
CARRIED.  

3.0
Treasurer and President brought a draft/working budget to the Executive for consideration.  There was a clear presentation and questions and various members with ‘stakes’ contributed numbers and asked questions.  The final Working Draft will be recirculated and brought to the August Meeting.  
MOTION 2015-16-003

To approve the WORKING BUDGET as submitted and approved and amended.  

Moved by Scott Lavender

Seconded by Steve Prinzen

CARRIED.  

4.0
Registration and fees were discussed in light of the 2015-2016 budget discussions.  Chera will work with the President and whoever is needing to be involved to set up Registration timelines and in-person dates and communicate those outwards.  

The following motions were made about 2015-2016 pricing.  
MOTION 2015-16-004

To set Registration fees at $375 + $40 mandatory fundraising for the 2015-2016 season.

Moved by Scott Lavender

Seconded by Chera Kuipers

CARRIED.  

MOTION 2015-16-005

To set 2015-2016 Rep Tryout fees at $55 for Novice and Atom; and $75 for Peewee and above.  This will be for a 4 skate guarantee.  

Moved by Steve Prinzen

Seconded by John Kelly

CARRIED.  

5.0
Monday Night Hockey Skills
Question arose about the best format for this aspect of development.  It was decided that again a contract would be offered to Rick Van Vlack.  His work schedule has stabilized and attendance should not be an issue.  A schedule will be discussed in August with the eye to minimizing the number of ‘underattended’ sessions because of things like exams.  There was resistance to ‘forcing’ coaches to make this program mandatory as part of a offer of a position on a team as some coaches have in the past.  Coaches will again be invited to be part of it and the cost for their son/daughter will be waived. 

MOTION 2015-16-006
To set Rep Monday Night Hockey Skills fees for the 2015-2016 season at $140.  

Moved by Scott Lavender

Seconded by Tod Lavender

CARRIED.  

MOTION 2015-16-007
To set PECMHA Goalie Clinic fees for the 2015-2016 season at $140.  

Moved by Scott Lavender

Seconded by Tod Lavender

CARRIED.  

6.0
OMHA AGM Update
The AGM just past.  There were 450 voting members and 160 of those are in our region.  There were two candidates.  One from the Kingston Church League and Cheryl Brown from Brighton.  It had been agreed previously that Cheryl understood the issues and it was important to support her as the Local League continues to roll out.  She was re-elected. Kim Stacey and Darren Marshall attended on PECMHA’s behalf and the Association covered the cost of the hotel and will budget for that expense going forward.
There was also a mention about the new Ontario NFP Corporations Act and the requirement to be compliant.  

7.0
KEY DATES

It was discussed that PECMHA should have a Key Dates piece on the website.  Most of the following were offered up and filled in.  Work will continue on this over the summer.  
Registration Opens - July 20

Early Bird Cut Off – XXX

Equipment Swap and Sale

Pre-Tryout Skates - August 24 & 27 - Essroc Arena (Wellington)

Try-outs for BB Teams – One pre-Labour Day and week of September 8
Applications due for AE Coaches – August 31
AE Coaching Interviews – September 14

Try-outs for AE Teams – Weekend of September 18-20
Quinte League (PEC Teams) Formation - September 19 or 26

Quinte League Begins (House League) - XXXXX

Registration for Hockey Skills (Rep) Begins - XXXXX

Goalie Clinic Begins - September 21

Registration for Hockey Skills Begins - XXXXX

Initiation to Hockey Begins – First Wednesday after Thanksgiving
Monday Night Hockey Skills (Rep) Begins - September 28


(No Skills on October 12, December 28 and February 15)

Hockey Skills (House League) Registration Begins

Hockey Day in the County – December 5
Hockey Skills (House League) Begins - XXXXX

6th Annual Milk Tournament - October 23-25

Fundraising Raffle Draw - XXXX

Monday Night Hockey Skills Last Night - March 7

McDougall March Break HL Tournament - March 13-16

House League Championship Day - March 6

Rep Awards Celebration - XXXX

Spring 3 on 3 and 4 on 4 Registration Opens - March 1

Spring 3 on 3 and 4 on 4 Begins - April 5

Spring 3 on 3 and 4 on 4 Begins - May 15*

8.0
MILK TOURNAMENT

The 2015 version will operate similarly to the 2014 version where teams will participate and can achieve revenue, or have no costs, provided they do ‘shares’ as per the past -  through the following channels:

· Silent Auction Items

· Divisional Sponsor
· Reduction of elimination of Rep Fees (about $500-$750)

· Participation in 4 game guarantee tournament at no cost.  Value - $875.

More details will be shared at August meeting.  In the meantime the promotion and OMHA Sanction will be sought.  Goal is for a PECMHA Profit of $10,000.  

9.0
Equipment Swap and Sale

The concept was explained and the Executive endorsed the idea.  No Helmets will be swapped if the PECMHA Exec is involved in the ‘deal’.  Felt it needed to be aligned with other events like in-person registration or pre-tryout skates.  Jefferson will approach Lisa Lindsay about what is possible at the Essroc in August.  And will work with John Kelly to see what dates make sense.  More discussion and finalize support at the August meeting.  


Other Business

Given the chronic challenge of having goalies.  It is being proposed that PECMHA purchase two high quality Shooter Tutor Pro’s and make them available for practice purposes.  

MOTION 2015-16-008

To approve the funding to purchase two Shooter Tutor Pro’s for $475 each. 

Moved by Steve Prinzen

Seconded by Tod Lavender

CARRIED.  

The question of also purchasing a radar gun to be used at events like Milk; March Break; etc. was deferred.  

The next meeting will be in August.  Date to be determined.  

Given no further business the meeting was adjourned at 8:33 pm.  
VIRTUAL ITEM 

The following item was circulated in the summer and approved via email by the Executive.  


MOTION 2015-16-009
To replace our current Goaline website with a new provider/company - MBSportsweb.   


Moved by Chera Kuipers


Seconded by Jefferson Gilbert



CARRIED.  

Motion (moved by C.Kuipers, seconded by J.Gilbert)

To replace our current Goaline website with a new provider/company - MBSportsweb.   

 

This is something that I've wanted to do over the past couple of seasons.  I've watched numerous other centers utilize the MB website for their associations, and there many things that I have been impressed with.  I had the opportunity last year to be forwarded a Demo from MB which I worked with and was impressed with the little I did with it.  I have also attached an email from Chera who has been speaking more closely with Shaun from MB over the past week or so having her questions/concerns answered.  There would be an increase in cost for the use of this upgraded webpage.  The cost for MB would be $904/yr.  We currently pay $690/yr for Goaline (which we haven't paid for 2015/16 yet).  At the bottom of this email is a note from Shaun Peet outlining some of MB's features.

 

This motion is being put forward in hopes that it passes and Chera and I can begin with the transition from Goaline as soon as possible and start communication with the membership.  See Chera's email below.  Please email your vote on this motion to Jefferson by no later than Friday at 6pm (if possible).

