PECMHA Executive Meeting MINUTES 
Monday, January 5, 2015
Essroc Arena, Wellington

Attendance:  Darren Marshall, Scott Lavender, Obie VanVlack, Lisa Vincent, Kim Stacey, Heather Zantingh, John Kelly, Steve Prinzen, Jefferson Gilbert, Terry Jones and Chera Kuipers
Absent:  Tod Lavender and Dan Stasko

The President called the meeting to order at 6:07 pm. 

1.0	Approval of the Agenda 
MOTION 2014-15-0035
To approve the Agenda for the January 5, 2015Executive Meetings as provided.
Moved by Scott Lavender
Seconded by Steve Prinzen
CARRIED.  

2.0	Minutes approved from last meeting 
MOTION 2014-15-0036
To approve the Minutes of the Meeting from November 17, 2014 Executive Meeting as provided.
Moved by Kim Stacey
Seconded by Lisa Vincent
CARRIED.  


3.0	Budget/Financial Update
There are less than 10 partial payments outstanding for the 2014-2015 year.  The Registrar and Treasurer are working to get them all collected.  

4.0	EOMHL Update
· Kim indicated a meeting was recently held and there was overall poor attendance.  However, it was agreed that all teams not going past the quarter finals must participate in the EOMHL Playdowns.  
· Schedules and opponents in OMHA Playdowns are not yet finalized in spite of league play being over. 

5.0	HL Tournament Update
Jefferson and Darren are working with Lisa on promotion.  It was suggested that beyond the local association’s that a copy of the promo be sent to Don Stanton to share with his regional office staff to personally invite them and offer a further $50 discount if they are in MacDougall Land.  

Ice is reserved on the Sunday to Wednesday.  What is being offered will need to know by February 15th in terms of divisions.  

6.0	Local League Preparation Update
The LL will not be a separate entity from the Association’s like originally anticipated.  Rather it will be a more formalized version of the current model.  Play will begin with the 2015-2016 season.  Another meeting is scheduled for February.  

7.0	Banquet Update
[bookmark: _GoBack]It was decided the Banquet for Rep would be Awards only.  There would not be a food component.  However, the timing would allow teams to go off and do a ford component as a Team if they wished.  The following date was going to be explored for availability.  Sunday, April 12, 2015 in Wellington.  

8.0	Player and Coach Evaluations
Everybody’s favourite topic.  The debate took place about whether it was the anonymity that allows people to give the feedback they do.  Currently the names are stripped off and the person doing the evaluation is assured that there is no way for the Coach or person being evaluated to know who it was.  Both sides of the argument are valid.  It was decided that the Forms would be updated, and an option provided for the Coach Evaluation to be shared with coaches.  A prototype will come back to the next meeting and then released.  

The Player Evaluation will remain anonymous.  

6.0	Disciplinary Matter
All conditions have been met.  

New Item:  Lisa Lindsay, Manager of Community Centres and Events Marketing for The Corporation of the County of Prince Edward came to speak to the group about two matters
· Spring Arena Plan.  Her department is accessing the viability of how long various rinks will be open in the Spring based on the Junior Teams as well as ice users.  She asked that the PECMHA 3 on 3/ 4 on 4 plan be discussed and a request for preferred ice and amount of ice so that it can be factored into any plan.  Jefferson and John will work with Lisa on this. It led to the decision to not offer a MIDGET category this year, but if that group did want to play then the Association could facilitate some ice rental.  The discussion about whether to allow those born in 1999 to play in the Bantam (2000 and 2001) will be discussed at a coming meeting.  3 on 3 will be offered to Novice and Tyke aged kids; Atom, PeeWee and Bantam will be offered 4 on 4 on the full ice.  
· Hockey Day in the County.  As a result of early deadlines with COGECO it was decided that PEC cannot offer a Hockey Day in the County this year.  As such Lisa wanted PECMHA to hear it from her rather than through other channels.  President Marshall very much wants one to return next year that is primarily built around the Minor Hockey program rather than the Junior Programs, but given timing, etc. it will need to be offered earlier in the season if it is to work with playdown schedules, etc.  

The next meeting is scheduled for  February 6, 2015  @ 6:30 pm in Wellington.  

Given no further business the meeting was adjourned at 7:42 pm.  
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